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WP 1 – NEED ANALYSIS
Activities

Activities

Personnel
No. Title

1 Info-collecting on current status of HES in MM
UNIBO+ MM 

PARTNERS

2 Needs assessment on project’s target groups;
UNIBO+ MM 

PARTNERS

3 Drafting of MM’s ‘Educational Map’
UNIBO+ MM 

PARTNERS

4
WP outcomes shared with MM’s academic community 
and ext. stakeholders

CONSORTIUM



Activities

Personnel
No. Title

1
First Conference on the ‘Bologna Process’ tools for academic 
autonomy

Consortium partners

2

Model for the analysis of a degree programme and its quality
monitoring according to a student-centred approach tailor-made 
for Myanmar Universities

MM partners

3
Second Conference on Curriculum Planning and Quality 
Assurance

Consortium partners

4 Drafting and Approval Institutional Quality Assurance Tools
MM partners

5 Third Conference on University International Dimension
Consortium partners

6
Reviewing/Drafting and Approval of the University Strategic Plan   

for Internationalization

MM partners

7 WP outcomes shared with Rectors of MM’s HEIs
Consortium partners

and representatives  

of MM Universities

WP 2 – CHINLONE MANAGMENT PLATFORM
Activities



WP 3 – CHINLONE EDUCATION  PLATFORM

Activities

Activities

PersonnelNo. Title

1 Identification of Task Forces members
Consortium 

Partners 

2
Study Visits for Education Platform for Humanities and 
Cultural Heritage

Consortium 

Partners 

3 Study Visits for Education Platform for Economics of Tourism
Consortium 

Partners 

4 Study Visits for Education Platform for Agricultural Sciences
Consortium 

Partners 

5
Cascade trainings for spill-over effect for Each Education
Platform

MM partners

6 Reviewing and restructuring of course curricula
MM partners



WP 4 –CHINLONE IR PLATFORM  
Activities

Activities

Personnel
No. Title

1
Workshop on mobility schemes and services at MoE. Full 
endorsement from the MoE to the implementation of new 
IROs

Consortium 

Partners and 

representatives 

of Country 

Universities 

2
Study Visits to EU partners International Relations Office and 
dedicated facilties

Consortium 

Partners

3
Cascade trainings for spillover effect on International
relations management and mobility services

MM partners 

4 Drafting of the feasibility plans to implement IROs
MM partners 

5
Implementation of IR offices at MM partners MM partners 



WP 5 – DISSEMINATION
Activities

Activities

Personnel
No. Title

1 Project’s website and social networks’ profiles;
Consortium

2 New institutional promotional materials for MM Universities;
Consortium

3 Improvement of MM University websites;
Consortium

4 Improvement of degree courses website pages;
Consortium

5 Organization of University open days;
Consortium

6 Organization of IRO open days.
Consortium



Activities

Personnel
No. Title

1
Report on CHINLONE’s project methodology to be used for other projects in 
transition countries Consortium

2 Presentation of the CHINLONE’s model to international conferences Consortium

3 Establishment of students networks and alumni associations in MM
Consortium

WP 6 – CHINLONE EXPLOITATION
Activities



WP 7 – QUALITY

Activities

Activities

Personnel

No. Title

1 Internal Formative Evaluation (IFE) Consortium

2 External Formative Evaluation (EFE) Consortium

3 Internal Summative Evaluation (ISE) Consortium

4 External Summative Evaluation (ISE) Consortium



WP 8 – PROJECT MANAGEMENT

Activities

Activities

Personnel

No. Title

1 Organization of the Consortium Assembly meetings Consortium

2 Organization of Steering Committee meetings Consortium

3 Overall management of the project and financial administration Consortium



Thank you for your attention

Contacts

CHINLONE Coordination Team

E-Mail address: diri.chinlone@unibo.it


